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The Catholic Cemetery Conference School of Leadership & Management Excellence, a continuing education certificate 
program for Catholic cemetery personnel, will be held once again at the University of Notre Dame in South Bend, Indiana. 

OUR SIX SCHOOLS - Management & Human Resources,  Sales & Marketing, Land Management, Theology of Modern 
Catholic Beliefs, Finance and Technology have been reviewed and updated to reflect the current Catholic cemetery 
trends, the Catholic traditions, and to meet Catholic consumers' changing expectations. Former graduates of the four-
year program are encouraged to enroll in the fifth or sixth year or consider enrollment in the New CCC Institute for 
Innovative Development Graduate Program.

Who Should Attend? 

The CCC at Notre Dame program is designed 
exclusively for: 
• Diocesan Directors, Executive Directors 

and other key management personnel. 
• New managers early on in their Catholic 

Cemetery careers. 
• Experienced cemeterians working to further develop 

their management skills, operational knowledge and 
spiritual foundation in preparation for assuming 
new areas of responsibility. 

• Cemetery personnel accountable for operations, 
client service, marketing and sales, and counseling.

The program is open to Catholic Cemetery Conference 
members only, regardless of prior educational 
background.

David LaBarre, M.A., M.S., Executive Director 
Catholic Cemetery Conference 
1400 S. Wolf Rd, Bldg #3, Hillside, IL 60162 
Email : dlabarre@catholiccemeteryconference.org

CCC Scholarship Assistance is Available 

A limited number of tuition scholarships are available 
to qualifying candidates who are CCC members in good 
standing. Additional requirements include:
• Applicant must be a full-time Catholic cemetery 

employee for a minimum of one year. 
• A written request, describing in 200 words, why the 

applicant is requesting scholarship consideration 
and what the applicant is looking to learn and 
implement from the CCC School of Leadership and 
Management Excellence. 

Deadline to submit scholarship applications for 
the 2022 program is May 20, 2022.

Scholarship applications received by May 20th will 
be reviewed by the Catholic Cemetery Conference’s 
Education Committee. Scholarship applications can 
be found on the CCC Website: 
www.catholiccemeteryconference.org under  
Programs/School of Leadership and should be 
completed and mailed or emailed to:

JUNE 12–16, 2022

"NEW" CLASS SYMBOL

All NEW Classes throughout 
this program are noted with 
a green checkmark symbol.
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SCHOOL INDEX
School of Sales & Marketing ............10–11 

• Sales & Marketing Methods: Sessions I-III 
Marketing Basics, Research & Planning – UPDATED 

• Digital Marketing & Website Development 

• Brand Identity & Public Relations – UPDATED 

• Products, Services, Sales Structures 
& Analytics – UPDATED 

• Building a Successful Sales Team, Developing 
A+ Property Presentations & Inventory/Point of 
Sales IT – UPDATED 

• Explore Effective Sales Meetings, Cemetery Staff 
Meetings & SPAM (Strategic Annual Meetings)

School of Technology .......................12–13
• Improving and Enhancing Your Ministry 

with Technology

• Mapping Technologies: From Sight to Insight

• Cybersecurity: The Fundementals

• Successful Cloud Computing for Cemeteries

• IT Panel Discussion

School of Theology of  
Modern Catholic Beliefs ...................14–16

• Understanding the Eucharist  
Importance of the Funeral Mass

• The Catholic Funeral Today – UPDATED

• Understanding the Silent Language of our 
Church in the Context of the Funeral Liturgy 
and Committal Service

• At the End of Our Life: Issues of  
Pastoral Care and Bereavement

School of Finance ...............................4–5
• Understanding Cemetery  

Financial Statements: A Walk Through  
an Annual Report – UPDATED

• Profit Planning – A 4-M Approach

• Permanent Maintenance Funds – UPDATED

• Applied Finance – UPDATED

School of Land Management ........... 6–7
• Three Lessons Learned

• Cemetery Development Planning 
Today for Success Tomorrow

• Maintaining OSHA Compliance  
While Reducing Your Risks

• Columbarium Options and Design

• Tree Care Maintenance – Providing a “Cathedral” 
type experience for your Families – UPDATED 

• Arlington National Cemetery - Honor Restored

School of Management & 
Human Resources ..............................8–9

• Coaching in Today’s Workplace – UPDATED

• Cemetery Liability – “Little Problems That Turn 
Into Grave Mistakes”

• Leading in the 21st Century: Transformation, 
Change and Challenge – UPDATED

• Team Building and Development

• Legal Challenges of the Modern Workplace 
– UPDATED

• "Diversity, Inclusions, Bias and Multicultural 
Competencies: Skills needed to create a  
welcoming and comfortable environment  
for staff and customers." – UPDATED

• Cemetery Liability – “A Deeper Dig Into Lawsuits 
that Affect Cemeteries”

• Managing Your Unionized Workforce to 
Maximize Your Economics, Efficiencies and Rights

• How Did We End Up Here?

• Workplace Culture and Policy Considerations

• Fraud and Fraud Protection

Graduate School of Law & Legislation
Schedule on pages 28–31
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CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF FINANCE AT THE UNIVERSITY OF NOTRE DAME

In today’s business climate, the financial health of your cemetery has never been more critical. As cemeteries slash  
budgets and strive to continue their daily operations on a leaner business model, cemeterians are expected to go into  
overdrive: running a fine toothed comb through the budget, recommending new cost-cutting measures, tracking and  
analyzing every expenditure.

STRENGTHENING THE CEMETERIES THROUGH ACCOUNTABILITY 
This course will give you the hard skills and confidence you need to take initiative in meetings, offer your opinion 
more readily, take on extra responsibilities when asked, and present yourself as a savvy knowledgeable professional 
in the areas of finance and accounting. By brushing up on the basics in this seminar, you’ll find that you are less likely 
to have to ask colleagues for help. Instead, you will be the one others depend on when they have questions or need a 
project turned around quickly. If you are new to finance and accounting, taking on additional financial responsibilities, 
or looking to increase your value to your cemetery, this school is a MUST ATTEND!

PRELIMINARY CLASS SCHEDULE
SCHOOL OF FINANCE
Attendees will receive final details with registration confirmation materials.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13

8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Understanding Cemetery  
 Financial Statements: A Walk Through  
 an Annual Report - Part I
 Ed Hums, Professor of Accountancy

This session will review several financial  
statements including:

• Statement of Financial Position
• Statement of Activities and Changes in Net Assets
• Statement of Cash Flows

We will review the principles and concepts that are built 
into the preparation of these reports.

Our class time will be very interactive and a vibrant 
discussion is anticipated.

12 noon Lunch: McKenna Hall – 

 Reyes Family Board Room
1:00 pm Understanding Cemetery  
 Financial Statements: A Walk Through  
 an Annual Report - Part II
 Mike Favorite, Professor of Accountancy

This session will review several financial  
statements including:

• Statement of Financial Position
• Statement of Activities and Changes in Net Assets
• Statement of Cash Flows

We will review the principles and concepts that are built 
into the preparation of these reports. Time permitting we 
can touch on tax returns.

Our class time will be very interactive and a vibrant 
discussion is anticipated. 

5:30 pm Social Gathering at Foley's 
 inside the Notre Dame Stadium 
 and Cemetery Bingo

Tuesday, June 14

8:00 am         Breakfast: Morris Inn – Smith Ballroom 

9:00 am Profit Planning – A 4-M Approach Part I
 Ken Milani, Professor of Accountancy

Profit planning (a.k.a. budgeting) can be approached in many 
ways.  Parts I , II and III will view and cover the budget from 
four different perspectives:          

     –continued on next page
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CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF FINANCE AT THE UNIVERSITY OF NOTRE DAME

• Mechanical – The actual mechanism of putting 
the budget together.                 

• Managerial – Using the profit plan or budget as a 
short-run and long-run activity which encourages 
and facilitates decision-making.                 

• Motivational – Goals, standards and other 
benchmarks built into a profit plan can serve to 
motivate people especially if they are encouraged 
to (and do) participate in budget preparation.

• Media – Signals about a variety of 
organizational elements are sent by the profit 
plan as administrators examine the, (1) present 
situation and possible alterations, (2) problems 
encountered and how to address these issues, (3) 
potential resource allocation that will provide a 
solid future for the organization.

Part I – Budget Preparation 
A. Mission and Strategic Plan 
B. Various type of budgets to be prepared ( e.g., 

Revenue, Expense, Capital, Cash)
C. A closer look at the Revenue Budget ( i.e., sources, 

behavior and management)
D. A closer look at the Expense Budget using the 4M 

approach and emphasizing cost behavior
E. A quick look at the Cash Budget which will be 

covered in more detail in Part III

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm Permanent Maintenance Funds - UPDATED
 Richard Peterson, CCCE, CCE

An adequate Permanent Maintenance Fund may yield 
a substantial part of the income required for current 
care and maintenance, plus be the sole source of income 
for the cemetery when all other sources of income have 
ceased. Yet, over the past 50 years, Catholic cemeteries 
and their future viability have been impacted. Elements 
affecting the long-term viability of the ministry of 
Catholic cemeteries include: the exponential rise of 
cremation which makes cemeteries optional, declining 
church attendance, the transient society of 21st century 
America, public expectations of minimum maintenance 
standards, the changing financial needs of dioceses, and  
increased governmental scrutiny at State and Federal 
levels, particularly of Permanent Maintenance Funds.

Topics we will address are:
• The permanent nature of Catholic cemeteries; their 

associated care and maintenance as an expression of 
hope we share in Resurrection.

• The long-term liability of cemetery maintenance 
and the necessity for properly managed Permanent 
Maintenance Funds.

• The elements to be considered when reviewing your 
own cemeteries long-term care planning needs.

5:00 pm Tiki Tuesday Cocktail Hour 
  Morris Inn Patio

6:00 pm Free Evening

Wednesday, June 15
8:00 am Breakfast: Morris Inn – Smith Ballroom 

9:00 am Profit Planning – Part II & III
 Ken Milani, Professor of Accountancy

Part II – Budget Variances Generation and Interpretation
A. Several possible stances
B. Generation of variances
C. Interpretations of variances
D. Preventative action or explanation of what is occurring  

Part III – Other Integral Aspects of Budgeting
A. Liquidity Management
B. The 5Cs of credit
C. Cash Budget identifies the sources and uses of cash
D. Goals/Objectives and Performance Budgeting
E. Budgeting and Human Behavior

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm Applied Finance - UPDATED 
 Mary Jo Frick, CCCE  

Though the concepts of accounting in cemetery operations 
are a specialty, many of them are easily understood.  A 
successful cemetery operation will have a complete staff 
familiar with the most important aspects of a cemetery 
financial statement and will support the operation with 
his/her actions.  During today's class, we will concentrate 
on some of the major components of the Balance Sheet 
and Statement of Operations that have the greatest impact 
and see how thoughtful consideration of each can create 
revenue or reduce expenses leading to a better financial 
outcome.     

6:00 pm Closing Reception 

6:30 pm Dinner with Certificate Presentation

Thursday, June 16       Departure
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Cemetery land is the most important asset a cemetery owns. The appearance of the grounds, their efficient use, and  
cemetery care and maintenance are key aspects of the ministry. This course focuses on the proper planning for   
cemetery land, including environmental, maintenance and beautification issues. During this program you will learn about:

BUILDINGS MANAGEMENT: Buildings of all kinds, from maintenance facilities and office complexes to mausoleums 
and columbaria, represent an important investment for cemeteries. Proper building care and maintenance is a key part of the 
cemeterian’s stewardship.

OSHA AND SAFETY PRACTICES: The basic nuts and bolts of cemetery operations and OSHA compliance.

INCREASING THE VALUE OF YOUR CEMETERY LANDSCAPE: How to increase your revenue and decrease your  
costs associated with landscape maintenance, as well a hands-on learning of the essentials of tree planting.

PRELIMINARY CLASS SCHEDULE
SCHOOL OF LAND MANAGEMENT
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13

8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Three Lessons Learned 
 Gino Merendino

Cemeteries are not known for adapting to change  
quickly. This is understandable. Imagine employees 
changing grave sizes or flower policies every time they 
returned from a conference. The lawsuits would be 
catastrophic. The problem is that change is happening 
whether we want it to or not. Technology and consumer 
expectations are also moving faster. This rate of change 
makes managers feel as if they are in the Indy 500 with  
four flat tires. The good news is that you have most of the 
tools you need to fix the flats at your disposal. You just  
need to know how to use them. This session discusses 
 best practices developed over the last 30 years after  
caring for millions of graves. The toolbox includes:

• Seven habits of highly sustainable cemeteries: A 
look at sustainability and how 7 tools from modern 
industrial engineering will help you become 
environmentally and financially sustainable. 

• Graveside safety: You will learn what it takes to 
be an OSHA competent person to perform grave 
digging and provide supervision.  

• The Four Disciplines of Execution: To help your 
changes stick and have everyone on your team 
driving in the same direction. 

This presentation is for new employees as well as your 
senior superintendents that are resistant to change. The 
work of helping families through grief is both sacred 
and personal for most of us. This presentation provides 
the tools you need to keep your beautiful cemeteries a 
place of healing and peace while keeping you in the race.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm Cemetery Development Planning  
 Today for Success Tomorrow 
 Erin Schwanitz-Vogt

It comes as no surprise that consumer preferences 
continue to change when it comes to funeral and 
permanent memorialization options. As this happens, 
many cemeteries find themselves reevaluating their 
inventory and product mix to make sure it’s the right fit 
for their community. Ready to get ahead of this?  
Focus on these 3 action steps and you’ll  
find the key to success: 

• Evaluate the changing preferences and determine if 
your cemetery plan needs a refresh.

• Explore project options and planning considerations 
from site selection to pricing and marketing strategy.

• Prep your cemetery - and your team - to consult 
with families on custom memorial projects that 
stand out.

CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF LAND MANAGEMENT 
AT THE UNIVERSITY OF NOTRE DAME

–continued on next page
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Cemetery land is the most important asset a cemetery owns. The appearance of the grounds, their efficient use, and  
cemetery care and maintenance are key aspects of the ministry. This course focuses on the proper planning for   
cemetery land, including environmental, maintenance and beautification issues. During this program you will learn about:

BUILDINGS MANAGEMENT: Buildings of all kinds, from maintenance facilities and office complexes to mausoleums 
and columbaria, represent an important investment for cemeteries. Proper building care and maintenance is a key part of the 
cemeterian’s stewardship.

OSHA AND SAFETY PRACTICES: The basic nuts and bolts of cemetery operations and OSHA compliance.

INCREASING THE VALUE OF YOUR CEMETERY LANDSCAPE: How to increase your revenue and decrease your  
costs associated with landscape maintenance, as well a hands-on learning of the essentials of tree planting.

We’ll cover examples of how expressions of faith can be 
incorporated to speak to the Catholic community and 
further your cemetery ministry. There’s a breadth of 
options available – it’s just about finding the right mix.

5:30 pm Social Gathering at Foley's 
 inside the Notre Dame Stadium 
 and Cemetery Bingo

Tuesday, June 14

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00am Maintaining OSHA Compliance  
 While Reducing Your Risks 
 Robert Prior

This session will provide guidance on complying with 
OSHA requirements while reducing your risks and 
loss leading incidents.  OSHA compliance is a baseline 
requirement and can be confusing with its Standards 
by Industry. We’ll be concentrating on the General 
and Construction standards that apply to Cemeteries. 
Complying with OSHA rules may not necessarily reduce 
your accident losses and costs. Analyzing your losses, 
both Workers’ Compensation and General Liability, 
will provide a blue print or outline on the areas to 
concentrate on while meeting OSHA requirements.

Topics to be discussed will include:
• What OSHA rules am I under, Federal or State?
• What applies? General Industry (1910) and/or 

Construction (1926)
• OSHA Standards 101 and the General Duty Clause
• OSHA Training Requirements – initial and annual
• Recordkeeping – NAICS 8122, OSHA 300, etc.
• OSHA Inspection and Citation Process
• Completing analytics to identify your loss leaders
• Onboarding new employees
• Aging Workforce – What is it and what can I do?
• Visitor requirements for posting – website & signage

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm Columbarium Options and Design 
 John Bolton

Columbariums, multi-use land developments and 
cremation offerings are quickly becoming commonplace 
among Catholic cemeteries across the United States. 
With the continued increase of Catholics choosing 
cremation as a final disposition, we must be prepared
to provide options to the families we serve. This session 
will provide you 10 concrete components and examples 
of successful cremation offerings for the families you 
serve. In this interactive session, John will take a deep 
dive into things you need to know to set yourself up
for success by providing relevant and creative options 
for cremation families while staying fiscally responsible.

5:00 pm Tiki Tuesday Cocktail Hour 
 Morris Inn Patio 

6:00 pm Free Evening

Wednesday, June 15

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am Tree Care Maintenance –  
 Providing a “Cathedral” type  
 experience for your Families - UPDATED 
 Brian Borkowicz 

This session will outline the “ how  and the why” 
of maintenance of  trees at your Catholic Cemetery.  
Specific topic that will be addressed:

• Safety, and how to conduct safe tree care operations, 
or what you should expect from an Arborist working 
at your Cemetery

• Tree Care “Truths” These are the most common 
issues that trees  have in a managed landscape

• Why properly planned and maintained trees at a 
Cemetery matter to everyone

• Field "trip" outside on the Notre Dame grounds, 
observing Tree Care Health. 

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm Arlington National Cemetery - 
 Honor Restored 
 Jack Lechner 

In 2010 the U. S. Army Inspector General released 
a scandalous report about the mismanagement of 
Arlington National Cemetery that led to a change of 
leadership. Graves were misidentified, graves were 
unidentified, the identification of cremated remains 
had been disassociated, to name a few of the problems.  
The speaker was told to get his Army retirement 
orders revoked and report to ANC as part of the new 
leadership team to begin the process of restoring honor.

The attendees should readily recognize the importance 
of maintaining a:
• Strict chain of custody
• Properly marking all graves
• Using modern record keeping methods
• Keeping all employees properly trained and qualified 
   to perform their duties

6:00 pm Closing Reception 

6:30 pm Dinner with Certificate Presentation

Thursday, June 16 
  Departure
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Your cemetery is only as good as its' people. The ability to inspire, lead and redirect your employees is a valuable skill set that will help 
set your cemetery apart from the rest. This course focuses on preparing you to effectively manage your cemetery's Human Resources to 
enhance your operations. During this program you will learn about COACHING, LEADERSHIP, TEAM BUILDING, LEGAL CHALLENGES, 
DIVERSITY & INCLUSION, AND LEVERAGING GENERATIONAL DIFFERENCES.

PRELIMINARY CLASS SCHEDULE
SCHOOL OF MANAGEMENT & HUMAN RESOURCES
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13
8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Coaching in Today’s Workplace - UPDATED  
 Steve Bittner, CCCE, CCE

In today’s workplace, effective coaching techniques are a 
must. From egos and errors to evaluations and energy to 
extraneous factors, you’ll be prepared to coach your team 
successfully no matter what the situation.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room
 
1:00 pm Cemetery Liability – “Little Problems 
 That Turn Into Grave Mistakes” 
 Poul Lemasters, Esq.

There are no simple issues anymore. Understanding the 
basics is the first step in preventing future problems.

An informal lecture with audience participation.  
Cemeteries have been described as “museums with no 
walls.” The preservation of these museums is extensive, 
and any little mistake can lead to big problems. With all 
the moving pieces a cemetery has to deal with, it’s scary to 
realize how cemeteries can be one step away from making 
a grave mistake. So, what is happening in the area of 
cemetery liability?  What are common mistakes to avoid? 

CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF MANAGEMENT & 
HUMAN RESOURCES AT THE UNIVERSITY OF NOTRE DAME

What do cemetery managers need to know to implement 
best practices and avoid these issues?

This course will provide an overview of day-to-day 
cemetery management issues and how to avoid or 
minimize them. We will:

• Review recent cemetery profession issues;
• Discuss common problems that cemeteries make and 

how to avoid them;
• Discuss HR issues affecting this profession; and
• Provide steps to stay ahead of problems

5:30 pm Social Gathering at Foley's inside the 
 Notre Dame Stadium and Cemetery Bingo

Tuesday, June 14

8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Leading in the 21st Century: 
 Transformation, Change and Challenge 
  - UPDATED 
 Dr. Michael Cherry, Ed.D.

This workshop will provide an analysis of current 
thinking and practices of leadership, emphasizing the 
application of proven concepts to real-life leadership 
situations. Also examined, is the relationship that 
develops between leaders and followers, influenced by 
such factors as emotional intelligence, empowerment, 
participation, and teamwork.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

–continued on next page



1:00 pm Team Building and Development 
 Dr. Michael Cherry, Ed.D.

Ralph Waldo Emerson's statement that, ‘every great 
and commanding moment in the annals of the world 
is the triumph of some enthusiasm in the spirit of 
teamwork.”(Larson & LaFasto, 1989)

Most leadership/management struggles center on how 
to effectively manage different individuals, not just 
those that think like us. The purpose of this interactive 
session will be to provide useful concepts and practical 
tools for increasing team effectiveness. We will use this 
knowledge to build plans for how to better leverage 
the strengths, and effectively manage the conflict, 
that is inherent in a diverse workplace. Specifically, 
participants learn about:

• Team basics,
• The characteristics of effective teams,
• Models for team development, and
• Will have several opportunities to apply specific 

team development methods, tools and activities.

5:00 pm Tiki Tuesday Cocktail Hour
 Morris Inn Patio 

6:00 pm Free Evening

Wednesday, June 15

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am Legal Challenges of the 
 Modern Workplace - UPDATED 
 Jeanine M. Gozdecki, Esq.

The rules that govern our workplaces seem to be 
changing more quickly than ever.   This session will 
review the basics of employment and labor laws; and 
highlight emerging challenges for employers, including 
post-COVID management regarding health and safety, 
labor shortages, and union organization.  We’ll explore 
and discuss executive-level challenges and consider 
practical advice on employee rights and responsibilities 
and managing the ups-and-downs of the workplace.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm "Diversity, Inclusions, Bias and    
 Multicultural Competencies: Skills needed  
 to create a welcoming and comfortable   
 environment for staff and customers."   
 Eric Love

This workshop will provide a base of knowledge to 
build a climate conducive for all employees to do 
their best work, and for customers to feel valued and 
respected. Defining diversity and inclusion and their 
benefits will be discussed, as well as multicultural 
competencies and other best practices will be presented.

6:00 pm Closing Reception 

6:30 pm Dinner with Certificate Presentation

Thursday, June 16 
  
 Departure
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PRELIMINARY CLASS SCHEDULE
SCHOOL OF MANAGEMENT & HUMAN RESOURCES
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.
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DURING THIS PROGRAM  
YOU WILL LEARN ABOUT:

MARKETING BASICS
Organizational Considerations. Leveraging your 
marketing efforts by defining your cemetery’s mission, 
vision, goals and objectives. 

Direct Market Considerations. Identifying market 
factors where your cemetery has some control and/
or influence including customers, competitors and the 
organization itself. 

Macroenvironmental Factors. The variable external 
factors affecting your cemetery. Using information 
systems technology to track and manage direct market 
considerations and macro-environmental factors.

MARKETING STRATEGY & APPROACHES
Segmenting,Targeting and Positioning. Critical 
concepts for targeting your cemetery’s marketing plan. 
Using the Four P's (product, place, price and promotion) 
for the good of your organization. 
 
Know Your Stakeholders. Who are they? What are 
they thinking? Are they the gatekeepers, influencers, 
purchases or users? Understanding these buying roles to 
better focus your marketing strategy. 
 
SALES AND MARKETING METHODS
Building a Sales Force. Recruiting and interviewing 
techniques to build your best sales force yet. The care 
and nurturing of a cemetery sales staff. 
 

Building and Operating a Sales Program. Best 
practices in advertising, including print, electronic 
media, tools and techniques.

CATHOLIC CEMETERY CONFERENCE  

SCHOOL OF SALES & MARKETING
AT THE UNIVERSITY OF NOTRE DAME

PRELIMINARY CLASS SCHEDULE
SCHOOL OF SALES & MARKETING
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13
8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Session 1 - Sales & Marketing Methods 
 Marketing Basics, Research & Planning  
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE

The key to your cemetery’s success is good marketing.  
In this interactive session, you will learn how the Four 
P’s of Marketing (product, place, price, promotion) 
can influence your success in your community. We will 
examine the basics of marketing, the value of market 
research, and the elements required to develop a  
complete marketing plan. 

We will explore an array of advertising and promotional 
opportunities to help your cemetery ministry cost-
effectively communicate important messages to its 
families and communities. 

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm Session 2 - Digital Marketing Methods 
 & Website Development 
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE

Learn how a cemetery can effectively harness the power 
of search engine optimization, digital display ads, video 
advertising, social media, and email marketing. Today’s 
“website” is yesterday’s brochure, join us as we unpack 
and explore some exciting opportunities to highlight our 
products and services.

5:30 pm Social Gathering at Foley's inside the 
 Notre Dame Stadium and Cemetery Bingo 

–continued on next page
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Tuesday, June 14

8:00 am Breakfast: Morris Inn – Smith Ballroom 

9:00am Session 1 - Brand Identity 
 & Public Relations 
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE

Our Catholic Cemeteries are built on heritage and 
tradition in both faith and family. In this session, we 
will review the value of building a strong Brand identity 
and formulate ideas to increase your visibility in your 
community.   

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm Session 2 - Products, Services, Sales 
 Structures & Analytics 
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE

Explore how and why Products, Services and Inventory 
in your Catholic Cemetery can contribute to your 
success. Discuss the pros and cons of several types 
of sales structures, commission models. Learn how 
to develop effective forecasting methods and how 
to establish & measure sales goals and explore some 
valuable cemetery analytical metrics.

5:00 pm Tiki Tuesday Cocktail Hour
 Morris Inn Patio

6:00 pm Free Evening

Wednesday, June 15

8:00 am Breakfast: Morris Inn – Smith Ballroom 

9:00 am Session 1 - Building a Successful Sales 
 Team, Developing A+ Property Presentations  
 & Inventory/Point of Sales IT 
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE 
 Jorge Repollet, CCCE

In most successful business organizations, the Sales 
department must generate vital revenue. This session 
will focus on how to develop a strong sales force, how to 
tailor our products and services to the communities that 
we serve, and why a robust “Pre-need Sales Program” 
is necessary. Discover the elements of a successful 
Presentation process and aftercare program. Look at some 
real examples of Inventory tracking and some benefits of 
point of sales electronic contract creation.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm Session 2 - Explore Effective Sales Meetings,  
 Cemetery Staff Meetings & SPAM 
 (Strategic Annual Meetings) 
 Andrew Schafer, CCCE 
 Joseph Heckel, CCCE 
 Jorge Repollet, CCCE

Communication is a key ingredient to a successful 
cemetery organization and effective meetings make sure 
the sales and marketing teams are coordinated with not 
only each other, but every other part of your operation. 
Review some actual real-world meeting structures that are 
not only effective, but organizationally changing.

6:00 pm Closing Reception 

6:30 pm Dinner with Certificate Presentation 

Thursday, June 16 

 Departure
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CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF TECHNOLOGY AT THE UNIVERSITY OF NOTRE DAME

The focus of the School of Technology is to educate and equip cemetery professionals with the necessary tools to implement a 
successful technology infrastructure plan for your cemetery(ies). You will learn: how to create an information technology model that can 
be applied to diverse cemetery operations; what software and hardware can factor into the optimal function and efficiency of computer 
systems; how to incorporate mobile technology and mapping into your cemetery operations; and what makes an attractive website that 
speaks volumes about your ministry. This school is excellent for professionals with little or no information technology background, as 
well as those who are the experts!

PRELIMINARY CLASS SCHEDULE
SCHOOL OF TECHNOLOGY
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13
8:00 am Breakfast & Late Registration: 
 Morris Inn – Smith Ballroom 

9:00 am Improving and Enhancing Your 
 Ministry with Technology 
 Jorge L. Repollet,  K.H.S., CCCE

An examination of technology as a crucial aspect of Catholic 
Cemeteries operations. This informative course focuses on 
the planning and organization of technology infrastructure, 
information systems, and a sound disaster recovery plan.

Learn how technology will impact the productivity in your 
organization, and the connection between technology and 
product development, marketing, sales, and the positioning 
of the organization in the marketplace.

Topics for Discussion:
•  Selecting relevant cemetery software
•  Converting paper records to digital format
•  Best practices for purchasing hardware and software  
 for your cemetery
•    Local Server versus Cloud 
•  Customer Relationship Management (CRM)
 Enterprise Resource Planning (ERP)

•  Understanding latest trends in technology and how   
 can the benefit your operation
•     Disaster Recovery & backups
•     Creating practical dashboards to monitor varied   
 aspects of operations and sales
•     Office 365 – OneNote, Planner, Teams, Sharepoint,   
 Power Automate, Power Apps
• Adobe Creative Cloud apps – we will dive in and   
 explore the different apps and how can they help   
 your ministry
•     Workflows and automation
•     Mobile Apps

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm Improving and Enhancing Your 
 Ministry with Technology 
 Jorge L. Repollet,  K.H.S., CCCE

What is your data telling you?
•  If you can’t measure it, you can't manage it!
•  Websites, Social Media & Marketing
•  E-commerce
•  Leverage technology to enhance productivity 
 (customer service), reduce expenses and increase profit.
•  New marketing strategies and technologies are only 
 as good as your information. Do you have access to   
 your data? 
 
5:30 pm Social Gathering at Foley's inside the 
 Notre Dame Stadium and Cemetery Bingo

–continued on next page
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CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF TECHNOLOGY AT THE UNIVERSITY OF NOTRE DAME

PRELIMINARY CLASS SCHEDULE
SCHOOL OF TECHNOLOGY
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Tuesday, June 14

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am Mapping Technologies: 
 From Sight to Insight
 Ronen Rybowski

New and exciting technologies are revolutionizing the 
land management field. Remote Sensing (RS) improves 
the ability to acquire detailed and accurate data 
quickly. Artificial Intelligence (AI) algorithms allow for 
automation in processing data. Geographic Information 
Systems (GIS) provide advanced managing tools for the 
data. With the assistance of RS, AI, and GIS, cemetery 
managers now have access to a new broad range of 
opportunities to maximize their land potential, analyze 
trends, and efficiently operate their real estate.

We will explore in this class some of the exciting new 
technologies supporting land management tasks along 
with case studies where these new technologies were 
implemented and how they impacted operations.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 
 
1:00 pm Cybersecurity: 
 The Fundementals
 Ronen Rybowski

2021 was a record-breaking year in cyberattacks with 
50% increased number of attacks per week compared to 
2020, summing to an estimated cost of 6 trillion USD.

Cybersecurity became a crucial element in almost every 
business' operations and particularly as the world has 
been shifting to a more remote-work model, since the 
beginning of the COVID-19 pandemic.

In this class, we will explore why cybersecurity matters 
for your organization, learn about potential threats, 
discuss risk management elements, and present tips on 
how to protect your assets

5:00 pm Tiki Tuesday Cocktail Hour
 Morris Inn Patio

6:00 pm Free Evening

Wednesday, June 15

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am Successful Cloud Computing  
 for Cemeteries 
 Neil Sherrin

This interactive session will help provide clarity  
on the Cloud Computing landscape, make sense of the 
buzzwords and lay to rest some of the common myths 
associated with the Cloud (and share some of  
the realities!).  

We'll explore what Cloud Computing means in 
practice for cemeterians by assessing some of the key 
operational use cases, and look at the critical factors for 
consideration when defining your own vision for success 
and your technology partners.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room  

1:00 pm IT Panel Discussion
 Jorge L. Repollet,  K.H.S., CCCE, 
 Ronen Rybowski & Neil Sherrin 

Topics of Discussion:
• On-Premise vs. Cloud from a cyber security 

standpoint  - Which one is safer? Where is the data 
located? What does "cyber attack" mean? How to 
recover from a disaster?

• Digital transformation in post-Covid world -  
What does "digital transformation" mean? Should 
digital transformation still be pursued after 
covid? What would the consumers expect from a 
technological standpoint moving forward?

• Single-Platform vs. Multi-Platform Approaches 
- Which approach is better and under which 
circumstances? What does "Integration" or "API"  
mean? What are the risks and benefits associated 
with a single-platform approach?

• Cloud platforms from data ownership and 
usability standpoint - Who owns the data? Who is 
allowed to use the data? What is the value of data? 
Can the information be abused and how it can affect 
our customers? 

• Remote sales - Are you prepared?

6:00 pm Closing Reception 

6:30 pm Dinner with Certificate Presentation 

Thursday, June 16          Departure
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CATHOLIC CEMETERY CONFERENCE 

SCHOOL OF THEOLOGY OF 
MODERN CATHOLIC BELIEFS AT THE UNIVERSITY OF NOTRE DAME

DURING THIS PROGRAM YOU WILL LEARN ABOUT:
THE RELIGIOUS APPROACH TO DEATH AND DYING 
“I believe in the resurrection of the dead and the life of the 
world to come.” How do we as Church ministers bring 
these words from our profession of faith into real lifetime 
faith experiences for our families? Do our Catholic funeral 
rituals bring the grieving hope in the life after death? Are 
we knowledgeable in the Order of Christian Funerals? What 
is the history of the Order of Christian Funerals? Can lay 
ministers be the minister at the Rite of Committal?  

CREMATION ISSUES
The rise in the number of cremations is growing 
exponentially. What is the teaching of the Church on 
cremation? How can we invite families to inter their 
loved ones’ cremated remains? Why is it important that 
we encourage burial of cremated remains? Is there a 
difference in the funeral rites for cremated remains? The 
2016 instruction “To Rise with Christ” will be highlighted 
throughout this discussion.

MISSION AND MINISTRY
Are we the Ministers of Compassion that our Baptism calls 
us to be? How do we grow in this ministry of compassion? 
This course will help you find the answers to these questions 
and more. Through lecture and practical, hands-on sharing, 
you will be given new ideas, deeper understanding of grief, 
and comprehensive knowledge of how death entwines all of 
our lives. You will also be provided with practical solutions 
to some difficult situations.

END-OF-LIFE CHOICES
Today Americans have multiple choices when it 
comes to life and death. Abortion and physician-assisted 
suicide are just the beginning of the long list of available 
options. What is the latest Church teaching on end-of-life 
choices? How do these choices affect the families that are 
forced into making these decisions for their loved ones? If 
we know the teachings, we will be more able to listen with 
sympathetic ears with our families in their times of need.

PRELIMINARY CLASS SCHEDULE
SCHOOL OF THEOLOGY OF MODERN CATHOLIC BELIEFS
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm  Mass: Basilica of the Sacred Heart 

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13
8:00 am Breakfast & Late Registration: 
 Morris Inn - Smith Ballroom 

9:00 am Understanding the Eucharist
 Importance of the Funeral Mass 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

The Eucharist is at the heart of the Church’s life.  
As Catholic Christians we need understand our own  
worship of this Sacrament for our own spirituality. 
In this context we can provide for Mass in our cemeteries 
and how others may participate.

Order of Christian Funerals
Integrating Mission and Ministry
An understanding of death in the Christian context, 
who is eligible for burial in our cemeteries, Canon Law, 
memorialization, Ministry versus litigation, The Vigil 
and related Rites as opportunities for Ministry, the
Funeral Mass, Cremation and the proper disposition 
of remains, the places for burial, pastoring in a time 
of tragedy, opportunities for prayer and the Rite of 
Committal are all topics for our reflection.

Death and Resurrection
The theology behind sin and grace and the desire 
for ultimate union with God. The importance of the 
Catholic cemetery and how we honor the unborn are 
tangible ways of implementing our faith perspective.

–continued on next page
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PRELIMINARY CLASS SCHEDULE
SCHOOL OF THEOLOGY OF MODERN CATHOLIC BELIEFS
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room  

1:00 pm The Catholic Funeral Today - Part I 
 Rev. Steve Wilbricht, C.S.C.                   

As Catholic leave-taking, the principal funeral rite 
in the Church stands in direct continuity with the 
vigil and related rites during the time following death 
and presumes movement to final closure at committal, 
preferably in a Catholic cemetery. We pay our “last 
respects” in a way that marks a human death and 
professes our Christian faith in risen life with God 
forever.

5:30 pm Social Gathering at Foley's 
 inside the Notre Dame Stadium    
 and Cemetery Bingo

Tuesday, June 14

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00am The Catholic Funeral Today - Part II 
 Rev. Steve Wilbricht, C.S.C.

Cremation & the Catholic Church 
Since 1997 the Order of Christian Funerals offers three 
options when Catholics choose cremation: 
 
1. Cremation following the funeral liturgy (418-421). 
 
2. Cremation and committal before the funeral liturgy 
(422-425). 
 
3. Funeral liturgy celebrated in the presence of the 
cremated remains (426-431). This third option - the focus 
of this talk - responds best to current realities in the U.S. 
and Canada.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm The Catholic Funeral Today - Part II 
 Rev. Steve Wilbricht, C.S.C.

With the Order of Christian Funerals as the guiding 
principle, Part II  discusses how the faith of the Church, 
the liturgy itself, and the Catholic model of cemetery are 
the measure of what makes cemetery service, whether 
interment or cremation, “Catholic.” Steeped in the first 
two, the Catholic cemetery is the Church for all. There, 
active, practicing Catholics experience the fullness of 
their faith in the face of death; there too, marginalized 
Catholics and others discover a welcoming Church 
and an invitation to reconciliation. All discover the 
consolation of the faith in the attitudes, service, liturgy 
and caring ministry of Catholic cemeterians.

The 2016 instruction “To Rise with Christ” will be 
highlighted throughout the discussion.                  

5:00 pm Tiki Tuesday Cocktail Hour
 Morris Inn Patio

6:00 pm Free Evening

Wednesday, June 15

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am   Understanding the Silent Language of 
Our Church in the Context of the Funeral 
Liturgy and Committal Service 
Rev. Lawrence Sullivan, CCCE

Fr. Larry will explore the rich symbolism found in our 
funeral ritual that connects our baptism to the funeral 
mass. The class will also have the opportunity to tour 
the Basilica in order to better understand the symbolism 
found in various church appointments or decorations.

–continued on next page
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Wednesday, June 15 (continued)

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room 

1:00 pm At the End of Our Life: Issues of 
 Pastoral Care and Bereavement 
 Rev. Steve Wilbricht, C.S.C.

This presentation will focus on:

• How the Church might confront society's denial 
and disguise of death

• Developing and honoring the process of 
bereavemen

• Ritualizing Christian values and beliefs
• Transcending Grief:  Discovering meaning in 

death and dying

6:00 pm  Closing Reception 

6:30 pm       Dinner / Certificate
  Presentation

Thursday, June 16 

  Departure

“I Believe in the 

Resurrection of the Dead,  

and the Life of the 

World to Come.”
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SCHOOL OF FINANCE

2022 Faculty

Ed Hums
Ed Hums is a teaching Professor of Accountancy at the University of Notre Dame. He is in his 17th year as a full-time 
faculty member of the Mendoza College of Business and currently teaches financial and managerial accounting to 
undergraduates and teaches a course in the Masters in Non-Profit Administration Program. In addition to his teaching and 
lecturing, Ed monitors the rail industry. He received the Frank O’Malley Teaching Award for Excellence in Undergraduate 
Education in 2004, the highest individual teaching award at the University. In 2006 when the on-line version of Business 
Week initially profiled America’s favorite business professors, Ed was the first faculty member listed. In 2008 and 2017 he 
received an Edmund P. Joyce C.S.C. Award for Excellence in Undergraduate Teaching.

Mike Favorite, Esq.
Mike is a native of Chicago, IL and a 1984 Notre Dame graduate, where he also played varsity football for the Fighting 
Irish. He was a recipient of the 1984 National Football Foundation and College Hall of Fame Scholar-Athlete Award in 
addition to being named the Notre Dame football team's top scholar-athlete. Following graduation, he worked for KPMG 
in Chicago in their audit and tax practices. After receiving his MBA from the University of Texas-Austin, he joined Price 
Waterhouse Consulting in their Litigation and Business Recovery Services division.

In 1993 Mike returned to Notre Dame to join the administrative team, where he continues to work today. He has 
held leadership positions in Audit & Advisory Services, the University's Year 2000 Compliance initiative, the Office of 
Information Technologies, and the Controller's Office, where he is currently a Senior Financial Analyst.

Mike has also taught accounting to undergraduate students at the University for over 20 years.

“Aim for Brilliance”

Ken Milani
Accountancy Professor Ken Milani’s most recent research and writing have focused on foreign partners and the operating 
activities of partnerships. Recent articles co-authored by Milani have explored the income tax implications of U.S. real 
property interests owned by non-resident alien partners, alternative ways of placing property into a partnership, and the 
advantages of altering a partner’s adjusted basis as an income tax planning tool.

Milani teaches required and elective federal income tax courses in the Accountancy undergraduate and Master of 
Science in Accountancy (MSA) programs. Other teaching responsibilities include classes for the Master of Nonprofit 
Administration Program. Milani, a graduate of Bradley University (B.S. and M.B.A.) and the University of Iowa (Ph.D.) 
serves as Technical Coordinator of the Tax Assistance Program—a community service effort that provides free income tax 
preparation service to Michiana residents. He is also a co-contributor to a weekly South Bend Tribune column, Tax Talk, 
which appears in the newspaper from mid-January to mid-April.
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Richard P. Peterson, CCCE, CCE
Since May 1991, Richard Peterson has been the President of Associated Catholic Cemeteries. In that capacity, he is 
responsible for the day-to-day operation and long-term planning for four Archdiocesan cemeteries. He also serves as a 
consultant to the pastors of the twenty parish cemeteries in the Archdiocese on issues pertaining to their cemeteries. 
Peterson graduated with a BA in English (with Distinction) from the University of Washington in Seattle. He also studied 
graduate Pastoral Theology for two years at the Catholic University of America in Washington, DC. He has been active in 
a number of State, Regional and National cemetery associations including the Catholic Cemeteries and Funeral Services 
of the West (serving as President for three terms) and the Catholic Cemetery Conference, where he is currently the Board 
Past President. He has served on numerous advisory committees and was elected Vice-President of the Conference in 
October 2016. He earned his CCCE designation in 1998 and his CCE from ICCFA in 1997. 

Mary Jo Frick, CCCE
Mary Jo Frick, CCCE is the Executive Director for Catholic Cemeteries of the Archdiocese of Miami, Inc. Prior to accepting 
this position, she held the position of Vice President of Finance for Catholic Health Services, Inc., the largest post-acute 
healthcare organization in the Southeastern US. As Executive Director, Mrs. Frick is directly responsible for the operations 
of the 2 Archdiocesan cemeteries with 2,500 annual interments and a Property Maintenance Division that services a large 
portion of Archdiocese properties. Mrs. Frick has over 35 years of experience in accounting and facilities construction 
and continues to oversee the short and long-term expansion plans for the Archdiocesan cemetery properties. Mrs. Frick 
currently serves as Vice President of the CCC, has been a Board Member since 2015, served as Chair of the Education 
Committee through 2021 and currently serves at its liaison to the Board.

Gino Merendino
Gino Merendino is the Chief Gardener for Merendino Cemetery Care. He is passionate about leading the profession 
through Education.  He is the Vice President and a trustee of the International Cemetery Cremation and Funeral Assn 
(ICCFA)  education foundation, the Dean of the Land College for the ICCFA University. He holds a BS in Business 
Management from Rutgers University and is a Rutgers Cooperative Extension Master Gardener. He is the architect of 
the Veteran Administration approved GI Bill Apprenticeship Training Program for cemetery care managers.   As the Chief 
Gardener at Merendino, he is responsible for the mowing and trimming of 2,000 acres of cemetery property weekly in the 
North East as well as the outsourcing of 1 out of every 650 burials in the USA.

Erin Schwanitz-Vogt 
Erin is a Director of Sales with Coldspring, a provider of cemetery products from bronze and granite memorials to 
Community Mausoleums, Columbaria, and Private Estates®. With 20 years of experience in the funeral industry, she 
started her career as a Funeral Director and then transitioned to a Sales Manager role at an independent cemetery  
before joining Coldspring in 2014.
Throughout her career, she has found great satisfaction in helping families celebrate and remember the lives of their 
loved ones. With her consultative approach, she is able to take that passion and help organizations as they strive to 
provide their clients with meaningful memorials and thoughtful permanent resting places.

SCHOOL OF LAND MANAGEMENT

“Aim for Brilliance”

Robert Prior
Bob has been in the safety and risk management field for over 40 years. Working in both the Public and Private Sectors, 
his career has included 911 Dispatcher, Paramedic/Trainer, EHS Management, Risk Manager, Consultant and volunteers 
with his County’s CERT Team and Adopt-A-Road committee. He currently leads the Aon Casualty Risk Consulting, Public 
Sector/Education Team working with a diverse client base throughout North, Central and South America including the 
Caribbean. He is active in his parish as a member of the Knights of Columbus. He and Denise reside in the Tampa Bay 
area and enjoy their 5 grandchildren in Boise, ID, Nashville, TN and Moseley, VA.
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Brian Borkowicz 
Brian is Manager of National Accounts & Partnerships at the Davey Tree Expert Company. He has been a regular 
contributor to the Catholic Cemetery magazine and a presenter during CCC’s annual Smaller Cemetery Seminar  
and the CCC School of Leadership and Management Excellence. Brian specializes in caring for cemeteries and
has 31 years’ experience in the industry. 

John Bolton
John Bolton CCE, CCrE, CSE, CXE, is president of Blackstone Cemetery Development, which specializes in the planning, 
development, construction and marketing of cremation garden areas and cemetery master planning. With over 16 years 
of cemetery development experience and 32 years experience with cemeteries of all sizes, John has designed and/or 
implemented over 800 cremation developments and related cemetery projects across the United States. 

John also serves the industry as Chairman of the ICCFA Sales and Marketing Committee and is Dean of the College 
of Hospitality and Customer Experience at the ICCFA University. John has a Masters of Education degree from East 
Tennessee State University and a Customer Experience Certification from the University of California-Irvine. In his free 
time, John has a passion for barbecue and is the founder, COO and Pitmaster at Killer Barbecue Company, LLC, is 
founder and Pitmaster of The Wolfpack Competition Cooking Team and is host of the popular YouTube cooking show, 
Cooking With the Wolfpack. 

Jack Lechner
Mr. Lechner is the President & CEO, Cincinnati College of Mortuary Science. He is a 1990 graduate of the CCMS Bachelor 
of Mortuary Science program (summa cum laude). His previous at position was at HQDA Pentagon where he was 
responsible for integrating logistics support for acquisitions that are estimated to require expenditure of more than $480 
million during the fiscal year or procurement of more than $2.79 billion for the life of the program.

SCHOOL OF LAND MANAGEMENT – CONTINUED

Steve Bittner, CCCE, CCE
Steve is Vice President of the Cincinnati Catholic Cemetery Society (CCCS) which owns and operates three cemeteries in 
addition to providing management services to one other. He is Vice President of the Catholic Family Security Association, 
promoting and providing final funeral expense insurance. He is the Executive Director of the Catholic Cemeteries of Ohio. 
Steve holds a Bachelor of Science Degree from the University of Cincinnati and an insurance license.

Dr. Michael Cherry, Ed.D.
Dr. Michael Cherry is an Associate Professor in the Organizational Leadership program at Lewis University. His 
professional background includes administrative and faculty roles in for profit and non-profit academic settings, 
organizational consulting, and organizational and leadership coaching. He completed his coach education at Lewis 
University and received his PCC certification from the International Coach Federation. Mike has consulted with a number 
of organizations over the past 25+ years assisting organizations and individuals in achieving strategic business and 
professional objectives. Mike is passionate about leadership development and sees it as the cornerstone for better teams 
and communities. Education: BSC, Santa Clara University, 1991; MBA, San Jose State University, 1995; MSA, University of 
Notre Dame, 2000; Ed.D., Olivet Nazarene University, 2011; Organizational Coaching Certificate, Lewis University, 2014.

SCHOOL OF MANAGEMENT & HUMAN RESOURCES
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Eric Love
Eric Love is a dynamic higher education practitioner and speaker that blends firsthand experience, a breadth of 
knowledge and an inspirational message to his audiences. Drawing upon his professional, personal and academic life, he 
is equally at home giving a keynote address, presenting a workshop or facilitating a weekend retreat.
The youngest child of a bi-racial and bi-cultural couple, Eric grew up in England and the State of Idaho. As an undergrad 
at Boise State University, he developed a strong sense of social justice and became an outspoken human rights activist. 
While at BSU, Eric served as the first African American student body president. He went on to obtain a Master’s degree 
from Idaho State University in Counseling, with an emphasis in Student Affairs. Eric then worked at ISU for five years as 
the Diversity Resources Coordinator. Eric completed some doctoral studies in Higher Education Administration at Indiana 
University, where he served as Director of Diversity Education.
Eric is currently the Director of Staff Diversity and Inclusion at the University of Notre Dame, where he continues to 
develop innovative strategies for diversity and inclusion programs and multicultural competency training.
Eric is a member of Kappa Alpha Psi Fraternity, Inc. Among his proudest achievements was his role in having the State of 
Idaho recognize the Dr. Martin Luther King, Jr. Holiday. Eric has a consulting business, LoveForce Consulting, specializing 
in diversity and inclusion education and training, multicultural competency training, student leadership and social justice.

SCHOOL OF MANAGEMENT & HUMAN RESOURCES

Poul Lemasters, Esq.
Poul’s professional career covers both funeral service and law.  He attended Cincinnati College of Mortuary Science, 
graduating in 1996. While working in deathcare, he went on to attend Northern Kentucky University, Chase College of Law, 
graduating in 2003.
Poul has worked in the funeral profession for over 25 years and holds a funeral director’s license and embalmer’s license 
in several states.  His deathcare experience includes managing both small and large funeral homes; and working with both 
independent and corporately owned funeral homes, cemeteries, and crematories.  He remains active in local, state, and 
national funeral and cemetery associations.
As an attorney, Poul is admitted to practice law in Ohio, Kentucky, and Virginia. While his law practice began in the area of 
civil defense work, he quickly began a focus in deathcare serving as Corporate Counsel for one of the largest publicly held 
funeral providers where he advised on various funeral home, cemetery, crematory issues.  
Poul now operates and is principal of Lemasters Consulting, located in Cincinnati, Ohio, a consulting business entirely 
for the deathcare profession, which includes funeral homes, funeral directors/embalmers, cemeteries, cemeterains, 
cremationists, crematory owners, as well as the suppliers to all of them. He assists in areas of legal, compliance, 
regulatory, and operational issues.  Poul also serves in various roles with national groups such as: General Counsel for 
ICCFA (International Cemetery, Crematory and Funeral Association; Legal Counsel for NCBVA (National Concrete Burial 
Vault Association); Legal Advisor to CCC (Catholic Cemetery Conference).

Jeanine M. Gozdecki, Esq.
Ms. Gozdecki has practiced law for more than 20 years. She is a partner with the law firm of Barnes & Thornburg, an 
AmLaw200 firm with offices from Washington, D.C. to Los Angeles. Ms. Gozdecki’s experience includes navigating 
various issues in the C-Suite, directing and conducting internal investigations, negotiation and preparing agreements 
and separations, as well as developing “best practices” and training for executives, supervisors and employees 
in professional, eductional, and manufacturing work environments. Ms. Gozdecki has successfully represented 
clients before administrative agencies, in mediation, jury trials, bench trials, the appellate courts, and before a U.S. 
Congressional Committee. Ms. Gozdecki is recognized as one of the Best Lawyers in America® in employment law. 

Ms. Gozdecki has experience as an adjunct professor at Notre Dame Law School and a guest faculty member for 
the National Institute for Trial Advocacy (NITA), teaching deposition and trial advocacy skills. She has a long history 
of supporting diversity, pro bono work, participating in non-profit organizations and serving as a leader in the legal 
community. Ms. Gozdecki regularly contributes to the Barnes & Thornburg Employment on legal developments 
http://www.btcurrents.com/. Besides her membership in the firm’s and local bar association’s diversity committees 
and being recognized for her pro bono work, Ms. Gozdecki’s leadership experience includes participating in local 
nonprofit organizations, chairing the Indiana Supreme Court’s Commission for Continuing Education, and serving as 
President of St. Joseph County Bar Association.
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Joseph M. Heckel, K.H.S., CCCE
Joseph M. Heckel, CCCE was raised in Pittsburgh, PA and attended Penn Hills High School. He received his B.A. from 
Westminster College, in New Wilmington. PA. Upon graduation, Joseph became a Branch Manager of new business 
development for General Nutrition Centers, Pittsburgh, PA. 

In 1993 Joseph left retail management to pursue a more meaningful and spiritual calling with Catholic Cemeteries of the 
Archdiocese of Newark. In 2002, Joseph was promoted to Memorialization Coordinator to develop new products and 
services opportunities. In 2003, Joseph was promoted to the Assistant Sales Manager Position where he helped recruit 
and train successful teams that focused on serving Catholic families throughout Northern New Jersey with trust, respect, 
and dignity. In 2006, Joseph became the Director of Sales, overseeing all sales, marketing, and sales administrative 
activities for the Archdiocese of Newark Catholic Cemeteries Program. The Archdiocese of Newark, Catholic Cemeteries 
Sales and Marketing Team currently has 24 Memorial Planning Advisors, 2 Sales Manager and a Marketing Manager. The 
Sales Team operates at a 70% Pre-need to 30% At-need sales ratio, and relies extensively on database building, digital 
marketing, and IT enhancements to consistently exceeds revenue budgets and sales objectives.

Joseph is a Knight of the Equestrian Order of the Holy Sepulchre. He received his CCCE designation in 2013. He has been 
an instructor at the CCC School of Leadership and Management Excellence since 2018. Over the past decade, Joseph has 
been Chairperson of the Marketing & Public Relations Committee and Chairperson of the CCC Program Committee and 
has served as an Executive CCC Board Member as Secretary and sits as the current Executive CCC Board Treasurer. 

Andrew P. Schafer, K.H.S., CCCE
Andrew Schafer has worked with the Archdiocese of Newark’s Catholic Cemeteries for over 30 years, serving as its 
Executive Director for the last 20 years. He is responsible for 10 Archdiocesan Cemeteries, with 160 employees performing 
over 6,000 interments annually. Responsibilities include all cemetery ministry activities, construction and improvement 
efforts, and sales and marketing. He also oversees fourteen parish cemeteries in the four counties of the Archdiocese.
During his tenure, Andy has developed and guided a Catholic Cemeteries sales and marketing team that has sold well 
over a half of a billion dollars in gross cemetery property sales, which includes the creation and development of over 100k 
mausoleum crypt and cremation niche spaces.

Andy completed his term as CCC’s President during the Annual Convention in Orlando, FL, in 2016. He previously served 
as Vice President, Treasurer, First Response Team Chair, Convention Program Committee Chair and Committee on the 
Future member. He earned a Bachelor of Science in Administration and is a graduate of the CCC School of Leadership and 
Management Excellence where he has taught a course in Sales and Marketing. He received the designation of CCCE in 2007.

Andy served as Deputy Mayor and Councilman for four years in his hometown of Randolph, NJ. He has been an active 
member at his parish, Resurrection Church, where he has served as a Eucharistic Minister, and as team leader for the 
Confirming Caring Group. Additionally, Andy is a Knight of the Holy Sepulchre. His wife, Teri, his three married daughters, 
and his six grandchildren bring him life’s greatest joys.

SCHOOL OF SALES & MARKETING

Jorge L. Repollet, K.H.S., CCCE
Director of Information Systems for Catholic Cemeteries, Archdiocese of Newark, NJ.  Graduated from Seton Hall 
University with a major in Business Administration and Information Systems. Jorge is a proud graduate of our John Carroll 
University, School of Leadership and Management Excellence. He is the Chair of the Catholic Cemetery Conference’s 
Information Technology Committee.
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SCHOOL OF TECHNOLOGY

Jorge L. Repollet, K.H.S., CCCE
Director of Information Systems for Catholic Cemeteries, Archdiocese of Newark, NJ.  Graduated from Seton Hall 
University with a major in Business Administration and Information Systems. Jorge is a proud graduate of our John Carroll 
University, School of Leadership and Management Excellence. He is the Chair of the Catholic Cemetery Conference’s 
Information Technology Committee.

Neil Sherrin
Neil offers a diverse range of experience and expertise in death care technology, best practices and digital 
transformation. As VP of Sales for PlotBox he has advised death care operators from around the world on their  
digital transformation journey.
Graduate from Canterbury Christ Church University, England, with a BA (Hons) in Business and Marketing, plus a range of 
certifications from the Institute of Leadership and Management, the Innovation Engineering Institute and is a member of 
the Catholic Cemetery Conference’s Information Technology Committee

Ronen Rybowski
Ronen Rybowski is a GIS (Geographic Information System) Professional (GISP®) with a master’s degree in Mapping and 
Geo-Information Engineering. His field of expertise includes over 15 years of experience with GIS, Land Surveying, Remote 
Sensing (RS), and Geographical Artificial Intelligence (AI). Ronen is also an adjunct professor at the New Jersey Institute of 
Technology (NJIT) educating students in the field of Remote Sensing. Ronen is the owner and founder of Behar Mapping, 
a leading provider of digital mapping technologies in the death care industry. Ronen lives in New Jersey with his wife and 
two sons.
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THEOLOGY OF MODERN CATHOLIC BELIEFS

Rev. Steve Wilbricht, C.S.C.
Father Stephen S. Wilbricht, C.S.C. is an Associate Professor of Theology at Stonehill College in Easton, Massachusetts.  
Born and raised in Hanover, Illinois, he attended the University of Notre Dame, receiving a B.A. in Government in 1991 
and a Masters of Divinity degree in 1995. He was ordained in 1997 and served in two parishes in the Phoenix area for the 
next five years. In 2002, Wilbricht began graduate studies in liturgy at the Catholic University of America in Washington, 
D.C., where he received both a licentiate and a doctorate in theology. He began teaching at Stonehill in 2009. His major 
research interests revolve around the work of the liturgical movement and issues of present-day liturgical renewal. 
He is the author of Rehearsing God’s Just Kingdom: The Eucharistic Vision of Mark Searle (Liturgical Press, 2013) and 
Baptismal Ecclesiology and the Order of Christian Funerals (Liturgy Training Publications, 2018). 

Rev. Lawrence Sullivan
Fr. Larry Sullivan is the Archdiocesan Priest Director of Catholic Cemeteries of Chicago. Catholic Cemeteries of Chicago 
is the the largest private cemetery system in the country. He is pleased to be the pastor of incredibly dedicated and 
gifted people who strive to Do the Work of the Lord each and every day. Fr. Larry is also the pastor of Christ the King 
parish in Chicago. 

Rev. Msgr. William F. Baver, CCCE, Th.M., M.Div., KCHS
Monsignor Baver was ordained to the Priesthood at the Cathedral of Saint Catharine of Siena in Allentown, PA on May 
23, 1981. He attended Saint Charles Seminary in Philadelphia receiving a B.A. (with honors) in Philosophy. He attended 
Mary Immaculate Seminary in Northampton receiving Master of Divinity and Master of Theology degrees. He is an Eagle 
Scout, Fourth Degree Knight of Columbus, Knight Chaplain Commander in the Order of the Holy Sepulchre and Nomination 
Chair in New York. He was Advocate in the Diocesan Tribunal, Assistant Vocation Director, Coordinator of the Episcopal 
Ceremonies Team. He is pastor of Saints Simon & Jude Church (2005-2022) and pastor of Our Lady Help of Christians 
Church in Allentown (2021-2022). He is Director of Cemeteries for the Diocese of Allentown since 1993. He wrote the  
Parish Cemetery Chart of Accounts and created the Cemetery Administration Manual for use in the 121 parish cemeteries.
Monsignor was named a Chaplain of His Holiness, with the title of Monsignor by Pope John Paul II on November 10, 1993. 
He was named a Prelate of Honor of His Holiness by Pope Benedict XVI on December 6, 2007 (2nd highest rank 
of Monsignor).
He was a Member of the CCC Smaller Cemetery Committee, Past Chair and liaison of the Certification Committee receiving 
his CCCE in 2006.  Member of the CCC Board of Directors for thirteen years presently serving as the President. He 
completed the School of Leadership and Management Excellence at John Carroll University 2006-2009.



2022 CCC School of Leadership and Management Excellence

   PAYMENT METHOD
     Check | payable to: Catholic Cemetery Conference
     Visa          Mastercard Discover  Amex

Name as it appears on card

Account Number

Expiration Date                             3 digit CVV#  

Total Amount Enclosed $

For Registrations received by May 27, 2022
     $1295 for initial registrant 

      $1250 for second registrant from the same organization

For Registrations received after May 28, 2022
     $1350 for initial registrant 

      $1300 for second registrant from the same organization

      I will attend the Monday, June 13 
“Social Gathering and Cemetery Bingo” 
Hotel Information/reservations, see back cover

Mail, fax or email registrations to: 
CATHOLIC CEMETERY CONFERENCE

1400 S. Wolf Road, Bldg. 3, Hillside, IL  60162 
Phone (708) 202-1242

Fax (708) 202-1255    
E-mail:  jmurray@catholiccemeteryconference.org

Please contact Dave LaBarre at 708.202.1242 
for additional details and information.

Cancelations must be received before May 31, 2022 to 
receive a full refund, less a $100.00 administrative fee.  

No refunds after May 31, 2022.

REGISTER ME FOR THE SCHOOL OF:
Select One
   Finance
   Land Management
   Management & Human Resources
   Sales & Marketing
   Technology
    Theology of Modern Catholic Beliefs
    Graduates Only - Create Your Own 
    Schedule (List Schools you plan to attend) 

___________________________________

___________________________________

___________________________________

___________________________________

Name

Title

Organization

Diocese

Address

City

State                           Zip 

Phone (Office)

Fax

E-mail

Dietary Restrictions

Military Branch (if served)

REGISTRATION FORM - Complete and Return to CCC

NOTE: Maximum 100 Attendees – Register Today!
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The camaraderie facilitated at the CCC 
Notre Dame experience will be legendary.
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With lively educational courses to ongoing informal discussions 
on all aspects of the cemetery ministry.



The Catholic Cemetery Conference is excited to introduce our new graduate program, CCC’s Institute for Innovative 
Development (CIID) which is both an acknowledgement and celebration of each recipient’s years of Catholic cemetery 
management experience and the completion of an arduous series of classroom exercises focusing on the most sought- 
after skillsets to qualify for executive-level leadership positions with Catholic cemeteries anywhere in North America.

 While held annually in conjunction with our School of Leadership & Management Excellence (SLME) on the campus of 
the University of Notre Dame, this certified program is intended to challenge the registrant’s knowledge and multiple 
years of Catholic cemetery management experience through an intensive thought-provoking analysis of case studies and 
strategic planning sessions.

To participate in CCC’s Institute for Innovative Development (CIID), an individual must meet the following requirements:

a. Satisfactory completion and receipt of the School of Leadership & Management Excellence 
certificate from the University of Notre Dame or John Carroll University

b. Verified proof that you have completed the School of Theology at either University.
c. Be a dues-paying member of CCC in good-standing.

Courses will include the following:

• Law & Legislation (required)     • Leadership     • Growth & Innovation     • Operations & Technology
• Administrative Strategy & Master Planning (required)     • Succession Planning & Mentoring 

• Board Governance & Development

28
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CATHOLIC CEMETERY CONFERENCE 

GRADUATE SCHOOL OF LAW & LEGISLATION 
AT THE UNIVERSITY OF NOTRE DAME

Law & Legislation Course Summary 
As the introductory course within the new CCC Institute for 
Innovative Development, the School of Law & Legislation’s 
focus is to broaden and complement the existing knowledge 
of our Catholic cemetery leaders – both current and future. 
As one of two required courses needed to complete your 
certification as a Certified Innovative Development Executive 

(CIDE), the Law & Legislative course will offer a wide variety of real-world electives offering hands-on methods of 
instruction to enable the integration of legal theory with professional lawyering skills. Students are involved in projects 
and theories that require them to engage in strategic problem-solving thus exercising professional judgement, as 
attorneys do within their practices. Various topics that will be covered include, but not limited to, Unions and Labor 
Relations; Premise Liability; Planned Giving; and additional topics that senior leaders within Catholic cemeteries will/
may face on an ongoing basis.

PRELIMINARY CLASS SCHEDULE
GRADUATE SCHOOL OF LAW & LEGISLATION
This is a preliminary schedule. Attendees will receive complete conference details with registration confirmation materials from the CCC.

Sunday, June 12
4:00 pm Registration: Morris Inn Lobby 

5:00 pm Mass: Basilica of the Sacred Heart

6:30 pm Welcome Reception and Dinner 
 President's Welcome Address: 
 Rev. Msgr. William F. Baver, CCCE, 
 Th.M., M.Div., KCHS

Monday, June 13
8:00 am Breakfast & Late Registration: 
 Morris Inn - Smith Ballroom 

9:00 am Cemetery Liability – “A Deeper Dig  
 Into Lawsuits That Affect Cemeteries” 
 Poul Lemasters, Esq.

Some of today’s cemetery lawsuits may surprise you -  
but understanding them may also protect you.

An informal lecture with audience participation. We all 
‘hear’ about someone who had a lawsuit, but yet never  
hear the details. How do these lawsuits begin? What is  
the process of any lawsuit? As a leader for my cemetery - 
what role do I play?

This course will provide a detailed look into several 
cemetery lawsuits. We will:

– continued on next page

Analyze various recent cemetery lawsuits and claims;

• Discuss the cause of the lawsuits;
• Identify the steps involved in each claim, from  

initial response to settlement;
• Discover steps to prevent issues from  

happening; and
• Create plans to implement practices into  

your cemetery
 
12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

1:00 pm How Did We End Up Here? - UPDATED 
 Tim Maher, Esq.

The most important management job you might 
have is risk management.  We will use actual cases 
to illustrate best practices in managing your liability 
risk.  Developing and following sound practices can 
pay dividends when things go wrong.  The compliance 
environment of any workplace is set by its management.  
We will engage in interactive discussion and seek to 
learn from the experiences of others.  Bring your most 
difficult risk problem to discuss.

5:30 pm Social Gathering at Foley's inside the 
 Notre Dame Stadium and Cemetery Bingo
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Tuesday, June 14

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am Managing Your Unionized Workforce to   
 Maximize Your Economics, Efficiencies  
 and Rights 
 Scott Kamins, Esq.

Nationally known labor lawyer Scott Kamins will 
present a structured and interactive program designed 
to provide effective tools that will enable you to manage 
your workforce in a manner that will reduce labor 
costs, increase operational efficiencies, lessen Union 
involvement and interference, and assure compliance 
with aggressive enforcement efforts by the new NLRB.
Topics to be addressed include:

SESSION # 1 – NEGOTIATING YOUR BEST 
COLLECTIVE BARGAINING AGREEMENT EVER
• proper mind-set for negotiations to address 

operational needs
• developing your "wish list"
• drafting effective proposals
• key contract terms to address
• responding to Union proposals
• communications with bargaining unit members
• using information requests to get the upper hand
• gaining leverage through effective pressure on  

the Union
• key negotiations “logistics”
• preparing for and utilizing implementation 

and impasse
• publicity considerations

SESSION # 2 – INTERPRETING AND ENFORCING 
THE AGREEMENT
• training/communicating on CBA terms to take full 

advantage
• using “past practice” to your advantage
• taking advantage of express and implied rights
• filling in the “gray areas” in the CBA
• eliminating union interference
 
12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room  

1:00 pm Managing Your Unionized Workforce to   
 Maximize Your Economics, Efficiencies  
 and Rights – Continued 
 Scott Kamins, Esq.

Wednesday, June 15

8:00 am Breakfast:  Morris Inn - Smith Ballroom 

9:00 am   Workplace Culture and Policy  
Considerations 
Monique Frazier, Esq. 
Lynn Kalamaros, Esq.

The legal frameworks governing workplace 
discrimination and harassment protections are 
constantly changing and evolving, and employee 
concerns in the workplace present new and unique 
challenges.  This session will provide an overview 
of some of the key legal protections and discuss best 
practices and innovative ways to ensure that your 
workplaces are safe and welcoming for all.   We will 
invite audience participation and discuss real world 
examples to provide guidance on handling situations in 
your workplace.

12 noon Lunch: McKenna Hall – 
 Reyes Family Board Room

–continued on next page

SESSION # 3 – WINNING GRIEVANCES AND 
ARBITRATIONS
• complying with grievance procedure steps  

and time limits
• understanding the Union's motives
• prepare to win before the grievance is filed
• selecting the right arbitrator
• preparing for arbitration
• putting it all together at arbitration
• effective brief writing
• arbitration appeals
• unfair labor practice charges
 
SESSION # 4 – HOT TOPICS
• eliminating the Union from the workplace
• multi-employer pension plans and withdrawal liability
• the New NLRB and what it may mean to Unions
• preparing for arbitration
• putting it all together at arbitration
• effective brief writing
• arbitration appeals
• unfair labor practice charges

5:00 pm Tiki Tuesday Cocktail Hour
 Morris Inn Patio

6:00 pm Free Evening 
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Thursday, June 16 

  Departure

Thank You to all that attended the 
2022 School of Leadership & Management 

Excellence and The CCC Institute for  
Innovative Development

“Learning to think rigorously,  
so as to act rightly and to  
serve humanity better.”  

- Pope John Paul II 

1:00 pm Fraud and Fraud Protection 
 Keith Urtel

 If you were to ask people whether they think stealing 
is wrong, most of them would answer yes.    And yet, 
fraud and other forms of white-collar crime cost U.S. 
organizations more than $400 billion every year. Retired 
Ernst & Young managing partner, Keith A. Urtel, will 
explain how seemingly trustworthy people can make 
unethical choices in their daily lives.

Learning Objectives would include:
• What is “fraud”?
• How is the fraud triangle used to analyze fraud?
• How do you spot red flags in financials transactions?
• How does bias impacts decision-making and fraud 

detection?
• What can you do to prevent and detect fraud?

6:00 pm  Closing Reception 

6:30 pm       Dinner / Certificate
  Presentation
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GRADUATE SCHOOL OF LAW & LEGISLATION

Keith Urtel
Keith Urtel is an Associate Teaching Professor with over 35 years in public accounting practice, primarily with Ernst & 
Young. At EY, he held various audit and accounting leadership roles, served clients globally while focusing in the life 
sciences practice. Keith completed EY’s Executive Leadership Certificate Program at the Kellogg School of Management, 
Northwestern University (2007) and the AACSB’s Bridge Program, “Your Path from Executive to Educator”, at Washington 
University in St. Louis (2016). Keith maintains his professional credentials through accounting, assurance and auditing 
consulting work at BDO. Keith coordinates the University's Masters of Science in Accountancy Summer Accounting 
Immersion Program.

Scott Kamins, Esq.
Mr. Kamins focuses his practice in the areas of labor and employment law. He serves as the Practice Group Leader for the 
Labor and Employment Practice Group. He has served as chief spokesperson and lead negotiator in over 300 collective 
bargaining agreement negotiations for employers in many industries throughout the United States, and in Canada and 
Puerto Rico, and lead trial attorney in Unfair Labor Practice cases, Representation Cases and other matters before the 
National Labor Relations Board.  Mr. Kamins counsels employers on a day-to-day basis on strategies for interpreting and 
maximizing rights under collective bargaining agreements, handling terminations and investigations, compliance with 
the law, and all other aspects of the employment relationship.  Mr. Kamins also assists employers in developing and 
implementing strategies relating to maintaining a non-union workplace.

Tim Maher, Esq.
Tim Maher (NDLS ’90) is a partner at Barnes & Thornburg LLP.  Resident in the South Bend office, Tim serves clients in the 
areas of Aviation, Education and Litigation.  He and his wife, Trish (NDLS ’91) live in South Bend where they rode out the 
pandemic in the company of their six children.

Poul Lemasters, Esq.
Poul’s professional career covers both funeral service and law.  He attended Cincinnati College of Mortuary Science, 
graduating in 1996. While working in deathcare, he went on to attend Northern Kentucky University, Chase College of 
Law, graduating in 2003.

Poul now operates and is principal of Lemasters Consulting, located in Cincinnati, Ohio, a consulting business entirely 
for the deathcare profession, which includes funeral homes, funeral directors/embalmers, cemeteries, cemeterains, 
cremationists, crematory owners, as well as the suppliers to all of them. He assists in areas of legal, compliance, 
regulatory, and operational issues.  Poul also serves in various roles with national groups such as: General Counsel for 
ICCFA (International Cemetery, Crematory and Funeral Association; Legal Counsel for NCBVA (National Concrete Burial 
Vault Association); Legal Advisor to the Catholic Cemetery Conference.
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Monique Frazier, Esq.
Monique Frazier serves as the Equal Opportunity and Access Program Manager.

Prior to her current role, Monique worked with the Indiana Department of Child Services in St. Joseph County within 
the legal department and as a Case Manager until 2014.  Monique joined the University of Notre Dame in 2014 as the 
Program Manager for the Office of Institutional Equity. As the Program Manager, she provided assistance and support to 
staff and faculty with disabilities with workplace accommodations. In addition, Monique provided training to campus in 
areas of discrimination, harassment and the Americans with Disabilities Act. In her current role, Monique will also serve 
as the Deputy ADA Coordinator.

Monique received her Bachelors of Arts from Purdue University in 2005 and her law degree from Western Michigan 
University Thomas M. Cooley Law School in 2012. During law school, she was a legal intern with the South Bend City 
Attorney’s Office and the Family Law Firm of Beverly Peters and Associates.

Lynn Kalamaros, Esq.
Lynn Kalamaros serves as a Senior Equity, and Faculty Affairs, Specialist.

Previously, Lynn worked independently on Title IX and Title VII investigations for the University of Notre Dame and private 
employers from 2011 to 2017.  Prior to her work as an independent investigator, Lynn was in private practice in South Bend 
focusing on civil litigation in the areas of civil rights actions, medical malpractice, product liability and negligence. 

Lynn graduated from the University of Notre Dame, cum laude, with a B.A. in Government in 1990.  She received her law 
degree from the Notre Dame Law School, cum laude, in 1993 and is a member of the Indiana State Bar Association.  Since 
2009, Lynn has assisted with teaching the Deposition Skills course as an adjunct professor at the Notre Dame Law School.



Graduate School – 2022 CCC Institute for Innovative Development

   PAYMENT METHOD
     Check | payable to: Catholic Cemetery Conference
     Visa          Mastercard Discover  Amex

Name as it appears on card

Account Number

Expiration Date                             3 digit CVV#  

Total Amount Enclosed $

For Registrations received by May 27, 2022
     $1495 for initial registrant 

      $1450 for second registrant from the same organization

For Registrations received after May 28, 2022
     $1600 for initial registrant 

      $1550 for second registrant from the same organization

      I will attend the Monday, June 13 
     “Social Gathering and Cemetery Bingo”

Hotel Information/reservations, see back cover

Mail, fax or email registrations to: 
CATHOLIC CEMETERY CONFERENCE

1400 S. Wolf Road, Bldg. 3, Hillside, IL  60162 
Phone (708) 202-1242

Fax (708) 202-1255    
E-mail:  jmurray@catholiccemeteryconference.org

Please contact Dave LaBarre at 708.202.1242 
for additional details and information.

Cancelations must be received before May 31, 2022 to 
receive a full refund, less a $100.00 administrative fee.  

No refunds after May 31, 2022.

REGISTER ME FOR:
   
The Graduate School of  
Law & Legislation

Name

Title

Organization

Diocese

Address

City

State                           Zip 

Phone (Office)

Fax

E-mail

Dietary Restrictions

Military Branch (if served)

REGISTRATION FORM - Complete and Return to CCC

NOTE: Maximum 100 Attendees – Register Today!

LET'S  PLAY  CEMETERY BiNGO!
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PROGRAM INFORMATION, SPECIAL 
ACTIVITIES & TRANSPORTATION DETAILS

SPECIAL ACTIVITIES
(for all schools-register 
on Registration Form) 
MONDAY, JUNE 13 - 5:30 PM

SOCIAL GATHERING AT FOLEY'S IN THE 
FIGHTING IRISH FOOTBALL STADIUM 
FOLLOWED BY CEMETERY BINGO WITH 
GREAT PRIZES!!

After an engaging first day of classes, 
what better way to decompress and 
network with your fellow Cemeterians 
than to enjoy a great BBQ themed 
dinner in the Notre Dame Stadium 
premium club space followed by a 
friendly competition with  your fellow 
cemeterians in the favorite national 
pastime of Cemetery BINGO! Your 
competitive juices will be flowing 
in anticipation of jumping up to yell 
CRYPT! Yes, CRYPT, we're cemeterians 
so we just had to modify the game a bit. 

The Notre Dame Stadium which is part 
of Notre Dame’s Campus Crossroads 
Project. The Campus Crossroads Project 
was the largest building initiative in the 
history of the University of Notre Dame. 
Approximately 800,000 square feet of 
classroom, research, student life, media, 
performance, meeting, event, and 
hospitality space were added in 2017 via 
three buildings adjacent and attached to 
the west, east and south sides of Notre 
Dame Stadium. GO IRISH!!

TRANSPORTATION TO NOTRE DAME
The South Shore Line(train) runs directly from downtown Chicago 
(Millennium Station located at the corner of Michigan and Randolph Streets)  
to South Bend Regional Airport. The campus is located approximately 
two hours by car from O’Hare International Airport and 11/2 hours from 
Midway Airport.

CAR FROM O’HARE: 

• Take I-190 east from the airport 
and merge onto I-90 east 
(Kennedy Expressway); 

• Merge with I-94 South 
(Dan Ryan Expressway); 

• Take the Skyway exit off the Dan 
Ryan Expressway and follow I-90 to 
the Indiana Toll Road which merges 
with I-80; 

• Take Exit 77 (South Bend - Notre 
Dame) off the Indiana Toll Road; 
• Turn right onto Indiana 933/US 31;

• Turn left at Angela Boulevard  
(4th stoplight); 

• Turn left on Notre Dame Avenue 
(1st stoplight). Car from East/West: 

• Leave Interstate 80/90 at Exit 77, 
turn right onto Indiana 933/US 31;

• Turn left at Angela Boulevard  
(4th stoplight); 

• Turn left on Notre Dame Avenue 
(1st stoplight). 

CAR FROM NORTH/SOUTH:

• Take US 31 north, which 
becomes Indiana 933 outside 
of South Bend;

• Stay on 933 to Angela 
Boulevard (2nd stoplight north 
of the St. Joseph River); 

• Turn right on Angela Blvd.;

• Turn left on Notre Dame Ave. 
(1st stoplight). You may also visit 
Google Maps for personalized 
directions to the University.

Monday june 13Monday june 13thth  @@ 5:30  5:30 pmpm
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HOTELS
Morris Inn (On Campus)
1399 Notre Dame Ave.,
South Bend, IN 46617
800.280.7256
Note: Room reservations made prior 
to event registration will be cancelled 
to prevent rooms being blocked.

The Morris Inn is the designated 
hotel for all participants. Located 
at 1399 Notre Dame Avenue, South 
Bend, IN 46617, rooms are available 
for $149+ (single/double). To make 
reservations visit the link at the 
bottom of this page. The link will 
take you to a dedicated reservation 
site for the Catholic Cemetery 
Conference and will ensure that you 
are part of CCC's room block. 

Nestled among Notre Dame’s 
magnificent Gothic architecture is the 
famous Morris Inn, now a member 
of the prestigious Historic Hotels of 
America. With three distinct dining 
options: Sorin’s, Rohr’s and the Wind 
Family Fireside Terrace, guests will 
find the perfect atmosphere to enjoy  
a casual meal. 

The Morris Inn recently completed 
a $30 million renovation and 
expansion. The hotel has spacious 
rooms with mini-fridges, free WiFi, 
Keurig coffee makers, safes and large 
showers. There is also a 24/7 fitness 
and business center. Within walking 
distance to the Basilica of the Sacred 
Heart, the hotel is also close to the 
Grotto of Our Lady of Lourdes. 

LIFE IN SOUTH BEND 
 

Whether you like the performing 
or visual arts, sports, music or 
outdoor activities, South Bend has 
something for everyone. Located 
within driving distance from three 
major metropolitan areas - Chicago, 
Indianapolis, and Detroit - South 
Bend offers many of the same 
amenities of those larger cities within 
a more affordable environment.

MORE FOR YOU TO DO
Great Dining Venues

Everything from Irish pubs to fine 
dining with jazz awaits you in 
South Bend. Cambodian, Lebanese, 
Italian, Mexican, and Vietnamese 
are just some examples of the 
international cuisines available for 
sampling. Be sure to come hungry 
and enjoy the great flavors and 
taste sensations near the University 
of Notre Dame in South Bend:
 
• Biggby Coffee 
• Blaze Pizza 
• Brothers Bar & Grill 
• BRU Burger Bar 
• Cafe Navarre
• Rocco's 
• McAlister’s Deli  
• Kilwin’s Chocolates & Ice Cream 
• LaSalle Grill
• O’Rourke’s Public House 
• Romy’s Cafe (in Hammes Bookstore) 
• Legends of Notre Dame

Eddy Street Commons

South Bend’s newest shopping, 
dining and entertainment 
destination is just across the 
street from the University. Stroll 
down the sidewalks of Eddy 
Street Commons and take in 
the beautiful architecture and 
exciting mixture of shopping, 
dining and living in a uniquely 
designed urban style community 
with a main street appeal. From 
fashions to books and eateries, 
Eddy Street Commons will 
heighten your senses with its 
shops and restaurants.

Additional housing is available 
via Eddy Street Commons:

Fairfield Inn & Suites
Phone: 574-234-5510

Embassy Suites
Phone: 888-217-5507

ABOUT CATHOLIC 
CEMETERY CONFERENCE
The Catholic Cemetery Conference (CCC) helps 
Catholic cemetery staff enhance their skills in 
caring for the deceased and comforting their loved 
ones through ministry, education, networking and 
service opportunities. Foundedin 1949, the CCC 
has 1200 members, spanning the United States, 
Oceania, Australia, Canada, and Italy.

1400 SOUTH WOLF ROAD, BLDG. #3
HILLSIDE, IL 60162-2197

PHONE     708.202.1242
FAX           708.202.1255

WWW.CATHOLICCEMETERYCONFERENCE.ORG
INFO@CATHOLICCEMETERYCONFERENCE.ORG

Morris Inn Room Reservation Link: tinyurl.com/cccmorrisinn


