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“CARPE DIEM”
It’s a Brand New Year!
So, what are Your Plans to Make it the Best Ever?

The phrase “carpe diem” is part of the longer
“carpe diem, quam minimum credula postero”
which can be translated as — “seize the day,
put very little trust in tomorrow (the future)”.
The ode (by Horace) says that the future is
unforeseen and that one should not leave to
chance future happenings, but rather one
should do all one can today to make one’s
future better. The meaning of “carpe diem”
as used by Horace is not to ignore the
future, but rather not to just trust that

everything is going to fall into place for you.
It’s up to you to take action for your future today.

PLANNING AHEAD
Working With CCC’s 
Advisory Committee Members

Membership Committee - “The Advantages of Becoming 
and Being a Member of the Catholic Cemetery Conference”

— by Jeff Reinhart, Director of Catholic Cemeteries, Diocese of La Crosse, WI

Whether you are currently a member or someone who is discerning becoming a member, there are many advantages and
opportunities in doing so. One advantage of membership is the annual CCC Convention, which is held at various locations
throughout the United States. Speakers are invited to share their expertise with members on various topics concerning ceme-
tery work. Vendors are present and share their various services, which pertain to all aspects of the cemetery industry. They
are also available for any of your questions. 

The Conference also offers many opportunities for additional education. If so desired, you can attend the School of
Leadership & Management Excellence held at the University of Notre Dame. This is a four-day session, once a year over
the course of four years. For completion of the continued education certificate, it is required you complete four out of six
different courses.

The Conference Web page with its wealth of materials is a valuable resource and is as close as a click of a mouse on your
computer. The Web page contains research material and useful guidelines for rules and regulations, bylaws, print materi-
als, etc. There is also something called Inviting Conversation 365 held once a month where one can participate in a live
phone dialog with other members on a variety of topics. This also enables you to receive answers to any questions you
might have. 

continued on page 9
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PLANNING AHEAD
Working With CCC’s Advisory Committee Members

Membership Committee, continued

Lastly, having the networking opportunities with all members of the Catholic Cemetery Conference is beneficial. What
better way to get answers to questions than from your fellow cemeterians. I have been involved with all the above-men-
tioned aspects of the Catholic Cemetery Conference over the past twenty years and find these opportunities most bene-
ficial, not only as a cemeterian, but as Director of Cemeteries, in assisting other cemeteries throughout our Diocese. 

If you currently are discerning becoming a member of the Catholic Cemetery Conference, I highly encourage you to do
so; the benefits are invaluable. If you are already a member, please take full advantage of everything the Catholic
Cemetery Conference has to offer.

Jeff Reinhart may be reached at 608.782.238 or email jreinhart1@yahoo.com. 

“You ARE a New Member? Well, It’s a New Day!”
— by Anthony Carpinello, CCCE, Director of Catholic Cemeteries, 

Diocese of Providence, RI

You’ve decided to take the first step and
join the CCC.  Now you will have the
opportunity to make new connections,
learn about new equipment and products,
discover various ways to tweak your cur-
rent operations for better efficiency, and opportunities to 
elevate your career with new educational formats.

When I first started in this ministry, one of the first resources
I found in my office were issues of Catholic Cemetery
Magazine. From the first issue I picked up, there were insight-
ful, relevant articles that were immediately applicable to my
cemetery. The magazine became a major resource in my
training as I often would go through the stack of past issues
kept for reference. When I had a question about something I
read, I called the main office and in a very short time frame I
received a call from a Board member who assisted me in
detail and had a comprehensive study (of the topic I was
inquiring about) sent to me.

Once afforded the opportunity to participate in the various
schools and functions of the CCC, everything I had been
piecing together just fell into place. The contacts I had made
with each event, became invaluable resources that I still uti-
lize to this day as we can never stop learning.  Constructive
input by members has led to increased educational formats
almost every year and makes continued membership essen-
tial.

If I could offer any advice to new members, they are usually
with excitement ... excitement in having the resources of the
CCC available to us at any time! From leadership, to mem-
bers, to vendors, everyone is willing to discuss the many,
many issues we face as cemeterians. The ideas one person
may have used, has usually been repeated over and over by
many others, for many years. There is nothing wrong with
taking a successful idea, adding your own twist for personal-
ization, and implementing for success.  We are all here for the
same reason, to meet the needs of our Catholic faithful. 

I always tell people how great it is to be able to pick up the
phone at any time to reach out to our vast network.
Whenever I am researching new possibilities, I always call
someone I have met through the CCC to get their feedback.
If they haven’t experienced the situation / used a product /
researched the same themselves, they can steer me in the
direction of someone who has been through what I am
researching.

Our organization is gearing up for an exciting year that looks
to have a number of new and different concepts introduced
to our operations. Every one of the projects had me in con-
tact with people who fall into one of our membership cate-
gories. Some of the concepts have been learned through my
experiences, and others through learning at CCC events.
New programs are exciting no matter how big or small they
are regardless of your operation size, for a number of 
reasons. First, chances are it is being implemented because of
families’ requests, and secondly you are expanding your 
revenue. So at the end of the day isn’t that what drives our
success? Meeting our families’ needs while improving our
business!

As we close another year, we often reflect on the past, and
look forward to the future. Every year I look forward to the
new and updated CCC programs, and encourage my employ-
ees to participate when we can. I would encourage you to
look into participation in 2016 of any or all of the CCC 
venues possible. With budgetary concerns usually the pri-
mary factor, we often have to pick and choose which events
to attend. If you don’t know which event best suits you at this
time, pick up the phone give any of us a call. All of the events
are extremely beneficial and in the event you ever attend
every school or seminar, they are frequently updated so by
the time you complete the cycle, it behooves you to repeat.

Use the CCC in 2016. It will help you set, prepare, and assist
you in reaching your goals no matter how large or small you
set them. Take this new day and make it your success. The
tools are here for you to select.

Anthony Carpinello, CCCE, may be reached at 401.944.8383
or email him at acarpinello@dioceseofprovidence.org.
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“It’s a Brand New Day to Brand Your Cemetery!”
— by Joseph M. Heckel, CCCE, Director of Sales, 

Catholic Cemeteries, Archdiocese of Newark, NJ

“Effective marketing makes any busi-
ness, product or service more valu-
able. A great marketing campaign
raises BRAND awareness, which
leads to increased sales. It’s what separates a busi-
ness from its competitors and what makes cus-
tomers choose one brand over another. If you’re not
marketing your business, you’re not making
progress.”

Joe Heckel, CCCE, may be reached at 973.497.7956 or
email him at heckeljo@rcan.org.

Marketing & Public Relations

CCC Program Committee - “We’re Working for You!”
— by Richard Peterson, CCCE, CCE, Director of Cemeteries, Associated Catholic Cemeteries, Archdiocese of Seattle, WA & Treasurer for the CCC

The Program Committee excitedly welcomes all of the members of the Catholic Cemetery Conference
to CCC’s annual Convention and Exposition to be held on October 11 – 14, 2016 at the Rosen
Shingle Creek Resort in Orlando, FL. As the Chair of this year’s Program Committee, I assure you
that the committee is working hard to develop a program that will exceed your expectations. Some
might think that CCC is competing against “the happiest place on earth.” But, our convention and
program will draw us beyond the clouds. Our time together promises to invigorate, educate and
motivate each of us. In the words of Pope Francis: “Ours is not a joy born of many possessions, but

of having encountered a Person, Jesus in our midst.” Our hope is that what you take home from our 2016
Convention will better enable you and your Catholic Cemeteries to provide those you serve with an encounter with
Jesus so that His joy can be renewed in their hearts. 

I do have three requests for each of you:

1. Save the date and mark your calendars. The annual Convention and 
Exposition is October 11 – 14, 2016.

2. Build this convention into your travel budget. Our time together with 
fellow Catholic cemetery ministers is well worth it.

3. Plan to help. Our annual Convention is best when it meets (and exceeds) your expectations. 
Give the members of the Program Committee or CCC’s Executive Director, Irene Lazaroski, ideas and 
suggestions about what you would like to see at the convention. Or, what you would rather not see at the 
convention. Does the schedule of events work or do you have suggestions for our consideration? Do you 
have suggestions for topics, speakers, networking? Are there local, regional or national issues that we should 
discuss? Please feel free to contact me directly with any ideas or input at 206.524.1451 or email 
richp@MyCatholicCemetery.org.

Finance Committee
“New Year’s Tax Advice Relative to Obamacare”
— by Matthew Cahalan, Chair - CCC Finance Committee & 

CFO, Catholic Cemeteries Association, Diocese of Pittsburgh, PA

Gathering Data for 2016 will see fur-
ther impact on employers and employ-
ees as a result of the Affordable Care
Act (Obamacare). Information about
employer provided health insurance
offered and coverage for calendar year

2015 will be reported for the first time to the IRS by
Employers with 50 or more full-time employees.  

All employees should be receiving a Form 1095-C from
their employer no later than February 1, 2016, to indi-
cate whether or not they received an affordable health
insurance coverage offer from their employer for each
month of 2015. The employer will also be required to
report to the IRS via a Form 1094-C, a summary of all
information contained in the Forms 1095-C that it pro-
vided its employees. The employees will use the infor-
mation contained in the Form 1095-C as they prepare
and file their 2015 Federal IncomeTax returns.

You may contact Matthew Cahalan at 412.208.1167 or email 
cahalan@ccapgh.org.

More on page 16
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Working With CCC’s Advisory Committee Members



2032 NE Evangeline Thruway ,  Lafayette, LA   70501   337.233.6815

4/7 - Arrival, Reception

4/8 - Sessions

4/9 - Sessions
Cemetery Program 
Mass & Farewell Dinner

4/10 - Departure

For more information 
contact Irene Lazaroski 
at 315.696.5919
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Becoming More Educated in 2016
Being a member of the Catholic Cemetery Conference definitely has its
advantages! Each year, programs are developed to help members expand
their knowledge in the field of cemetery ministry. To do this, CCC offers
three major educational opportunities meant to supplement and expand
knowledge and skills for a variety of target groups. 

In the Spring, the Smaller Cemetery Seminar focuses on developing skills
and expertise of the smaller cemetery management team. With Summer, you
can go back to college at the University of Notre Dame and attend CCC’s
School of Leadership & Management Excellence which offers 6 major schools
you can choose from. In the Fall we look forward to the annual Convention and
Expositionwith programs addressing relevant issues within the Catholic Church and ceme-
tery ministry. We try to also include a variety of expert guest speakers. Suppliers from throughout the country exhibit
their products and services and can help you select what you need to enhance cemetery operations. And, finally, net-
working at any of these venues with fellow cemeterians from all parts of the country, Canada and beyond, helps expand
the horizons and understanding of issues for everyone there. Our first educational venue this year is the Smaller
Cemetery Seminar, April 7-10, 2016, in Lafayette, LA. Information will be in the mail soon. 

April 7-10, 2016
Lafayette, LA

HOTEL
Ramada Lafayette
Conference Center
337.233.6815
Rate: $89++ / night

Group Code: CGCCC

Ramada Lafayette Conference Center

Expand Your Horizons!

Smaller Cemetery Seminar a
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Cemetery expansion used to be simple. As a
non-typical land use, the ongoing develop-
ment of cemetery land used to fly under the
radar with very little interference from the
public or surrounding municipality. Those
days are over.

When we have discussions about the process
of land development with cemeterians in dif-
ferent parts of the country, a common com-
plaint that they express is “This location (fill
in the blank) is the worst in getting approvals,

high permit fees and red tape.” The truth is,
nearly all parts of the country have onerous
development requirements now. Most of
these requirements are directed by, or pat-
terned after, federal environmental laws. The
state or municipality may administer these
programs, but the hoops to be jumped
through are now nationally based.

To avoid these time-consuming and expensive
land development programs, logic would sug-
gest that a cemetery could plead the case that

Stormwater management requirements
continue to grow for cemeteries as do their

costs and land area needs.

Your Cemetery’s 
Next Expansion

Lead Time is Priceless! 
— by David G. Ward


